COYOTE CANYON CHAPTER 

COMMUNITY LAND USE PLANNING COMMITTEE

PLAN OF OPERATION

I. NAME

The name of the Committee shall be Coyote Canyon Community Land Use Planning Committee (C.L.U.P.C).

II. CERTIFICATION

The Coyote Canyon Chapter Community Land Use Planning Committee (C.L.U.P.C) was certified on July 24, 2006 by the Navajo Nation Counsel Transportation and Community Development Committee by resolution TCDCJY-29-06.

III. AUTHORITY

By approval of the Chapter membership by resolution and in accordance with the Navajo Nation Code (NNC) under Title 26, Local Governance Act of 1998, Section 2004 C 3(a). The citizens of Coyote Canyon Chapter who recognized the importance of community self-determination and economic development have authorized the committee (CLUPC) to meet the goals and objectives as stated below.

IV. GOALS

The goal of the committee is to evaluate public and private land use, as well as environmental, economic, and cultural assets to develop short and long-term development strategies, also to provide a framework for growth, guide and to direct the community.

V. OBJECTIVES

The objective of the CLPC (Community Land Use Planning Committee) is to set aside and reserve open land areas for development, while taking into consideration environmental conservation, resources management and preservation of our heritage. CLUPC (Community Land Use Planning Committee) will seek opportunities for housing, economic development, education, recreation and cultural activities.
VI. NETWORK

In meeting the requirements of the goals and objectives, the Committee (CLUPC) will pursue all resources available to implement the land use planning. The committee will work in cooperation with the various Navajo Nation Divisions, and Entities and in conjunction with the Federal, State and Local Governments.
VII. MEETINGS

The CLUPC (Community Land Use Planning Committee) shall meet once (1) and/or twice (2) a month if deemed if necessary for special meetings on an agreed time at Coyote Canyon Chapter until the five (5) years Comprehensive land use based updated plan recertification is accomplished.

a. PUBLIC ANNOUNCEMENT:

According to the Planning Process, the CLUPC (Community Land Use Planning

Committee) in coordination with the chapter administration will distribute the  public service announcements to newspapers, radio stations, chapter’s website, and planning and regular chapter meetings. Flyers will be posted in public places for optimum participation of community residents at least 48 hours prior to the meeting.
b. QUORUM:

A quorum shall be attended by at least four (4) three (3) members and one (1) administration staff and/or one (1) chapter official upon availability for technical assistance.
c. SIGN-IN SHEETS:

Each meeting attendee for the record shall sign a sign-in sheet.
d. COMPENSATION:

The stipend is currently $125.00 per meeting per month. Beginning October 2011,

CLUPC (Community Land Use Planning Committee) members shall be paid a stipend in the amount of $75.00 per meeting per month, supported by chapter budget resolution.

e. MEETING DATE:

The Community Land Use Planning Committee shall meet regularly every 2nd Tuesday of each month at 10am.
VIII. AGENDA 

Following discussion and formulation of an agenda all the CLUPC (Community Land Use Planning Committee) members will finalize the agenda for each monthly meeting and for the public hearings. The agenda shall include:

a. Meeting called to order.

b. Invocation.

c. Recognition of guests and presenters.

d. Reading of the minutes.

e. Updates, reports, or presentations/Technical Assistance/presenters.
f. New business.

g. Reports: Task Assignments and/or Research

h. Community Participation

i. CLUPC decisions/assignments/Confirmation Acceptance(s).

j. Adjournment.

IX. MINUTES

The CLUPC Secretary will read the minutes at each CLUPC meeting, unless otherwise instructed and will be accepted for official CLUPC records.

X. CLUPC BUDGET

The CLUPC budget will be included in the chapter budget by resolution and request for consideration by Coyote Canyon Chapter Community. This request is justifiable and crucial in meeting the increasing operations and demands for the CLUPC as it progresses toward its community vision, goals and objectives. The budget is also to reflect the five years re-certifications plans.
XI. MEMBERSHIP

a. TERM LIMIT FOR CLUPC MEMBERS
All CLUPC members shall serve a five (5) year term. The new committee shall be established by a chapter resolution approved by a majority vote of Coyote Canyon Community Residents. The following CLUPC Members:
1) Regular Members

2) Alternate Members

3) Volunteer Members
b. DUTIES AND RESPONSIBILITIES
1) Community Land Use Planning Committee:

By mandate under Title 26 of LGA and by approval of the Coyote Canyon

Chapter Residents, the committee is the central planning group established for strategic land use planning process. It is given responsibilities to “implement a Community Based Land Use Plan”. It shall “designate future land use based on the guiding principles and visions as articulated by the community, along with information revealed in inventories and assessments of the natural, cultural, pastoral, human resources and community infrastructure” foundation.
a. The CLUPC president shall convene regularly scheduled Committee meeting. He/She shall preside at each meeting or during his/her absence, arrange for other members of the Committee to preside in the following order: (1) Vice President, (2) Secretary. The CLUPC President will only vote if there is a tie in voting.

b. The Vice President will chair committee on special subjects as designed by the committee.

c. The Secretary/Treasurer shall be responsible for keeping records of committee meetings actions, including taking minutes of all committee meetings. Sending out meeting announcements distributing copies of minutes and the agenda to each committee member. Also assuring that information is available to the public. The minutes will be read at each CLUPC meeting, unless otherwise instructed and will be accepted into the official CLUPC records.

d. The members shall attend all CLUPC meetings, accept and carryout assignment given by the President and/or Vice President and will be an active member of the committee.
c. RESIGNATION, TERMINATION AND ABSENCES:
Resignation form the committee must be in writing and received by the CLUPC Secretary. A Committee member shall be dropped for excess absences from the

Committee if he/she has three (3) consecutive unexcused absences. A Committee member may be removed if the member is non-active, does not carry out assignments given and does not participate as part of the Committee. A Committee member may be removed for other reasons by a majority vote of the remaining committee members. Replacements of vacancies shall be the recommendation of the CLUPC members.

d. TRAININGS AND SPECIAL TIPS
The Local Governance Act encourages training and networking to gain knowledge and to ascertain the scope of the CLUPC tasks, techniques and procedures, possible precedents and results expected. Training and special trips are necessary to carry out assignments, consult with sources and to maintain communication with all contacts in order to design and lay authorization and reports shall be turned in to the Chapter Administration for records management purposes and accountability.
e. WORK ASSIGNMENTS 

It is the Coyote Canyon CLUPC decision to assign work among each of the members of the committee to research, study, compile and assemble material, make recommendations, conduct workshops if necessary, assess and provide written information and feedback to the Committee for consolidation and incorporation into the Land Use Plan.
XII. COMMUNITY PARTICIPATION

According to the LGA Participation Plan, the “intent of the plan is to reassure the people that their input is essential to defining the parameters for economic growth.” In response to this, CLUPC will conduct one (1) meeting on a monthly basis.

XIII. CONCLUSION

By mutual efforts, the Land Use Planning Committee, community residents, Coyote Canyon Chapter officials, Council Delegates and Grazing Office Representative will identify area of land for commercial, industrial, agricultural, recreational and other land uses.

XIV. AMENDMENT

The CLUPC Plan of Operation may be amended from time to time as needed by the Coyote Canyon Chapter membership and approved at a duly called chapter meeting by resolution.
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